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Short sessions. Big Impact.
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Leading with Purpose:
Balancing Commercial Success, patient impact and

organisational leadership . PRINCIPLES OF HIGH-IMPACT LEADERSHIP
30th Jume, 2026

Lead with
Outcome-Oriented
Trust: Focus on the
end goal and give
the team space to

execute without
micromanaging.

THE NON-LINEAR CAREER PATH . .
Value International Perspective:

Working across different markets

Embrgics Gross- Funcdonsl Agility: builds resilience and agile thinking.

Transition between roles to build a holistic
understanding of the business.
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B> [l AUSTRALIA: UK:

Dynamic & Large Scale &
IRELAND: [l Field-Focused BB Management
Smaller, (Excellent for (Focuses on

Agile Teams building complex
networks and partnerships

Ideal ‘test ae
r(narket' for credibility) and large-team

innovative management)
ideas)

Foster Psychological Safety:
Encourage open debate

X and diverse opinions so

AN the team feels safe to

£ @ge strategy.

“HONESTY IS KINDNESS”

9

Maintain logic, stay calm under
pressure, and communicate
Seize Non-Perfect Opportunities: openly during challenges.
Put your hand up for roles even when the '

timing or experience level isn't perfect.



