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Intention focuses attention

Leading High Performing Organisations



SESSION AIMS

1. Share insights from our work in the field with High
Performing Leadership Teams

2. Highlight key considerations/challenges for
leaders leading teams
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Where are we?

§ What got us to here is unlikely to get us to where
we want to be

§ Life is best understood backwards, but we must
live it forwards

§ “Between stimulus and response is a space. In
that space is our power to choose our response.
In our response lies our growth and our
freedom.”
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Things the Matter Most Things that you ControlWhat you
Must Focus on
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WE WILL BE MEASURED BY 
WHAT WE DO TOGETHER

NOT BY WHAT WE HAVE 
AS INDIVIDUALS



Alignment Feeling       Expectations

TOGETHER we go further

-ambition

-Purpose

-Performance

-CLOSE-Connections -Belonging
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Where will you mine for Gold ?



The purpose 

Self 
Belief 

and 
Mentality

Prepare 
to        

Perform 

What we invest our
Time on and the 
Quality of our most 
consistent Decisions 
& Behaviours  

What we can become and 
why it has a deep sense of 
meaning for us as a team.

Our sense of inner 
belief, and our ability 
to maintain our minds in 
a state of productive 
output.  

What we can Become Must inspire us all!

Belong
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“The 3 Cs”

Crucial Enablers for High Performing Teams

EVALUATING
EXPERIENCES

TOGETHER

COMMON 
PURPOSE

Organisation
Relationships

Team first Culture



Quality of 
Direction

Quality of 
Interaction

Quality of 
Renewal

Aligned on Priorities, Focus strategically on 
team goals and direction, Developing talent, 
Driving growth initiatives 

Encourage critical thought through effective 
dialogue & capitalise on diverse viewpoints and 
teamwork 

Encourage personal development and risk 
taking, Avoid insularity, Utilize insights and 
knowledge from outside the company & Provide 
mentoring and coaching to leadership talent 

CHARACTERISTICS OF SENIOR TEAM PERFORMANCE 



q Clarity of Purpose & Priorities

q A focus on core problems & opportunities

q Healthy level of collegiality and cooperative
relationships across peers

q Deep respect for Performance over Outcomes

q Organisational coherence and focus

A Top Performing Senior Team Cultivates

The team has a multiplier effect therefore skills of interaction are crucial if the 
team is to go beyond individual expertise to solve complex problems and equally if 
it is to withstand the scrutiny of the rest of the org.
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§ Is the Performance of this Team crucial to the
organisation achieving its ambitions?

§ Is it the expressed intention of this collective
to be a High Performing Team?

§ What are the top 3 strategic priorities for the
organisation?

§ Do you have agreed behaviours & rituals
around your ways of working?

§ How collaborative are your peer
relationships at the top table?

§ my senior team peers have my back?

§ The executive team delegate the appropriate
autonomy to next level leaders for the
delivery of Team-Goals linked to strategic
priorities.

§ Our cross functional teams are fully aligned
where the interdependency for success is
clear.

Some Principles are Essential 

Intention

Alignment

Execution



Highest rated factors for Team Effectiveness
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Team-Alignment Peer-Relationships

Cultivating

Trusted Partnership
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A Connected Collective - What would it Take? 

Perform
Be informed 

and prepared to 
contribute to 

great decisions.

Love

Demonstrate 
genuine care for 

your peers & 
the team. Reliability

Be a teammate 
that your peers 
and team can 
rely on upon.

Be proactive & constructive 
when  debating crucial 
topics related to enterprise 
performance and integrity.

Stewardship

       Act and interact for
      the betterment of the 
     Enterprise.

 

Actively share your time 
and experience with your 
peers & the team. Watch out 
for your peers & be there to 
challenge and support 
when needed. 

Generate space to 
interrogate information 
related to Team meetings 
and be well prepared to 
contribute to debates and 
decisions.  

Be true to the commitments 
you make, follow through 
and be accountable for
your actions and outcomes.

“To Win while honoring our values and responsibilities makes anything Possible”
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