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Patient Advocacy 

The patient voice 
adds value to 

advocacy campaigns 
by:

Included in campaign 
development plans

In media Interviews to 
create public 

awareness

At public speaking 
opportunities to 
decision makers

Suggested as a patient 
representative on 

bodies/ organisations 
involved in policy 

formation

Recommended as case 
study for research
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1. Raising awareness of key health risks and CPR training
2. Evidence-based targeted health behaviour change interventions



National Campaigns
2022: Her Heart Matters

2023: 
Major Hypertension Campaign

https://youtu.be/3qpajMm5Yvk


Farmers Have Hearts 
• Farmers are a high risk group for CVD.
• Since 2013, IHF has led this programme 

conducting 1000 heart health checks in 
marts each year. 

• Comprehensive CVD risk assessment, 
lifestyle advice and GP referral.



Teagasc Walsh Fellowship

Assessing the effectiveness of a gendered 
approach to a behaviour change programme 
designed to improve the health status of Irish 
farmers.
• At Week 26, more than one in two farmers 

(53.6%) reported having visited their GP as a 
result of taking part in the programme.

• At Week 52, the proportion of farmers having 
≥4 CVD risk factors (39.0%) had significantly 
decreased compared to baseline (45.1%).



Element of HSE Chronic Disease Management Programme

Since 2021, led by Irish Heart Foundation, supported by the HSE

To design and implement a lifestyle behaviour change pilot 
programme for HRPP patients in disadvantaged communities. 

Co-design with patient, GP, Practice Manger, Practice Nurse and HSE

6 GP practices - 2 rural and 4 urban disadvantaged areas



Structure 



Scale

• Invited: 452

• Started: 304 (recruitment rate of 67%) 

• Completed: 260 (patient retention rate = 86%)

• Baseline data: 243 participants 

• Preliminary 12-month follow-up: 72 participants 



Intervention Overview

FeedbackAgree plan Arrive at 
Decision 

Build 
confidence 

& 
Motivation

Explore 
possibilities 

and 
confidence 

Share 
information 

Agree the 
agenda 

Set the 
scene 

• Collaborative style 
• Motivational interviewing 
• Goal setting 
• Relapse prevention 



Patients’ mean weight, BMI and waist 
circumference showed statistically significant 
decreases from baseline. 

Patients reported less time sitting each day 
than at baseline. 

Dietary habits linked to CVD risk improved such 
as daily fruit and veg intake, reduced intake 
salty and snack foods and increased healthy fats



Feasibility and Accessibility
Mary, 60 years old: 
“Information is wealth. There 
were many little tips and 
general information along the 
way. I thought it was a great 
help. Everybody should have 
the support that (practitioner) 
gave”

Paul, 70 years old: “I liked that I had 
access to them (PN) once a week, that I 
was speaking to her every week, and 
that I could talk to them about any 
issues that I had.”

Noel, 54 years old: “It was great, she gave me (practice nurse)
a lot of input and insight into my food habits. She put me on the 
right road”.

Paddy, 68 years old: “I think I 
have turned my life around 
and will continue to do so, 
with covid over the phone 
was very timely”. In terms on 
managing health issues .. 
“I’m less out of breath and 
feel 1000 times better, I’ve 
only used my inhaler once 
this month…I would’ve used 
it once a day before...”

Susan, 64 years old: “I have to say I found it brilliant, it was the 
kickstart I needed. I know I had to make changes but then I got 
on the programme and talking to (the practice nurse) gave me 
motivation to do what I needed to do”.





Information 
Services

http://irishheart.ie/wp-content/uploads/2017/01/a_healthy_cholesterol_2011__final.pdf
https://irishheart.ie/publications/manage-blood-pressure/
https://irishheart.ie/publications/healthy-eating/


Patient Support Services Development

IHF began establishing a national network of 
stroke and heart failure support groups.

2016

When the pandemic hit, the HSE national stroke and 
heart failure services appealed to us for help with 
patients who were being discharged earlier or whose 
appointments were being cancelled.

2020

We have built an entirely new service, creating a 
pathway of practical, social, emotional and assistive 
support so we are there for stroke survivors and 
heart patients whenever they need us.

Today





Heart Connect Pilot – HSE CHO 5 
• Phone support service for heart failure patients
• Themed monthly support call for 6 months
• Offering social and practical support 

and increasing awareness of self-management 
• Signposting into IHF and external services.
Outcomes
• Readmissions were avoided in 9 out of 123 

participants suggesting thousands of bed days 
could be avoided if run nationally.

• Consistently positive patient feedback.



irishheart.ie

Volunteer Network

Patient Support 
Telephone Volunteers

Patient Support E-
Volunteers

In Person Volunteers Office Based 
Volunteers

Advocacy Volunteers



Scale of Unmet Need
• Almost 9,000 CVD deaths a year – roughly 

30% of all mortality in Ireland. 
• Around 80,000 people discharged from 

hospital with a CV condition p.a. The vast 
majority have no access to dedicated 
supports vital to their wellbeing.

• Heart Failure the biggest cause of hospital 
readmission - often easily preventable

• Stroke the biggest cause of acquired 
disability in Ireland

Condition Estimated Number
Stroke 90,000

Heart Failure 90,000 + 250,000 impending cases

Coronary Artery Disease 170,000

Arrhythmias 150,000

Inherited Cardiac 
Conditions

100,000+ carry a mutated gene for 
inherited cardiac condition

Adult Congenital Heart 
Disease

16,000

Heart Valve Disease 100,000 (over 65s)

Hypertension 1.5million+ (including 64% of over 
50s)
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Working together with 
industry partners

• We rely on 92% of our annual funding from the 
generosity of the Irish public and companies. 
Support from pharma, device, and diagnostics 
companies is essential.

• We look to partner with companies who share our 
values and want to join us in our mission to 
protect and support hearts across Ireland.

• Different industry partners support different 
elements of our work, which include:
• Awareness campaigns
• Information and literature
• Community-based prevention programmes
• Heart and Stroke Patient Support Services
• Research

Heart Failure 
Support 
Services

Stroke 
Support 
Services



Examples of Working Together with Pharma Partners
Area Project examples Partner

Prevention Mobile Health Unit
Hands for Life CPR training

Pfizer and Medtronic
Abbott co-sponsor

Heart and Stroke Support Services Stroke Support Services

Heart Failure Support

Pfizer, Daiichi Sankyo, Ipsen, Bayer, 
Boehringer Ingelheim
Novartis, CSL Vifor, Roche Diagnostic

Awareness FAST
Atrial fibrillation
Heart Failure

Pfizer
Novartis

Research Stroke Bursaries 
Heart failure

Daiichi Sankyo
Novartis

Information Cardiac Rehab for All
Cholesterol

Pfizer and A Menarini
Amgen



“Fantastic Talk, 
great to hear 

Younger Stroke 
Survivors talk 

and share their 
experience. I'm 

not alone”



Thank You 

Email: jmorrissey@irishheart.ie

Twitter: @Janis_Morrissey

LinkedIn: https://www.linkedin.com/in/janis-morrissey

mailto:jmorrissey@irishheart.ie
https://www.linkedin.com/in/janis-morrissey
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